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Topic 1 — Best Practice of HEI Management

Revolutionizing higher education management — the example of the higher
education management system at the Technical University of Berlin

Presenter: Prof. Dr. Ulrich Heil3, Former Vice President of the T
Technical University of Berlin

Learn the transformative higher education management

system at the Technical University of Berlin in this compelling
presentation.

Understand how innovative strategies and technologies are
enhancing administrative efficiency and academic performance.

Topic 2- Institutional Certification

Institutional certification for further education providers

Presenter: Dr. Siegfried Hermes, Senior Consultant / Project
Manager

Understand a new model of institutional certification
and how it could benefit your institution.

Explain the standards used in national and
international certification procedures.




