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ASIIN

Welche systemischen Rahmenbedingungen brauchen
gute Lehre und erfolgreiches Lernen?

Das Reifegradmodell der ASIIN
- ASIIN System Seal - *)

ASIIN Gremien- und Mitgliedertagung 2014,
November, 13. + 14., 2014

Perspektiven auf
,gute” Lehre und ,erfolgreiches” Lernen




Externe Qualitatssicherung
— Akkreditierung vs. Zertifizierung -

- Akkreditierung von , Einheiten” Zertifizierung von ,Einheiten”
Welche d\‘ed A BODY A Product, Process, Program, S
Einheit? 3c<»‘e )rganisation) (Objects) cﬁ(’{\"\e

Beispiele s ,Body“ fur e Studienprogram
Studienprogramm) Qualifizierungsprogramm der Fakaitat

* Universitat/HS (als ,,Body“ fir < Qualitdtsmanagementsystem (QMS)

Management-Systeme) als Entwicklungsprogramm der Uni/HS >
Uberpriifen der /

... KOMPETENZ der Organisation ... KONFORMITAT von Objekten vs.
zum Etablieren Exekutieren, Referenzobjekte (z.B. ESG, AR, ISO 9001,
Reviewen, Re-Design von ASIIN-Systemsiegel)
,Objekten”
Ergebnis Ubertragen von ...

... legislativen Rechten fir die ...Marketing-Rechten und exekutiven
(autonome) interne QS der Pflichten fur regelmaliiges Review sowie
Organisation und exekutiven Re-Zertifizierung von Objekten

Pflichten fur externes Reporting
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Externe Qualitatssicherung durch ASIIN
— Programme vs. Systeme -

Studien-Programme

Siegel des Siegel der ASIIN (basierend auf ESG,
Akkreditierungsrates in europaische Fachlabel)

N Deutschland (AR) fir

+3  Eigner von fur europaische/internationale

U U’-',, Studienprogrammen Studienprogramme (,,Programm-

E’ (,Programm- Zertifizierung“incl. Fachlabel, z.B. EUR-

r E Akkreditierung) ACE, Eurobachelor, ...) > .)

B Qualitatsmanagement-Systeme (QMS) fiir Studium und Lehre g J

j g Siegel der ASIIN (basierend auf ESG und <

: E organisationswissenschaftlichen

Y, Siegel des AR fur Eigner Erkenntnissen)

< von QMS fir Universitaten/HS in DE, in- und

(,Systemakkreditierung”)  auBerhalb EU,
gef. gemeinsam mit ISO 9001-Zertifikat
des TUV (,System-Zertifizierung*
proftiertel_AS »Institutionelle Zertifizierung”) 3




The quality-related responsibility of higher education
institutions regarding ASIIN System Seal

Competences and

Strategy and structures responsibilities

Instruments

Implemen- Information/
I/Planning Y ( Assessm@
Core processes of the higher education institution

Research and ng and Learnin4 Other Activities
Development

- =~
- -~
- -~
- ~ o~
- -~

g and Learning (Qualification Processes)

Feedback of results / improvement

: ]
> e

sses (e.g. administration, technical support,...)

e

Source: http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal 2012-10-11.pdf
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ASIIN Systemsiegel — das
Entwicklungstool fiir Universitaten/HS

ASIIN Systemsiegel

bescheinigt der Universitit/Hochschule (HS) ...

...dass sie die von ASIIN fur Rahmenbedingungen:
Expertenorganisationen erarbeiteten ¢ Finf (5) Reifegrade .
Rahmenbedingungen 22 * Vier (4) Kriteriencluster
gewahrleistet und nutzt ¢ Drei (3) Dimensionen

... befdhigt die Universitat/HS

Pilap
...zur Selbstbewertung ihrer Entwicklungsreife Do / \
... zur Selbststeuerung ihrer internen Prozesse B PDcy At
... ermoglicht der Universitit/HS Qhe{

... die autonome Definition ihrer Rolle, Ziele und Ergebniserwartungen

...die antizipatorische Berlicksichtigung der Erwartungen ihres politisch-rechtlichen
und sozio-6konomischen Umfeldes
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- 5 Reifegrade — prinzipielle
Darlegung und 3 Beispielmodelle

Key indicator of Level 1 of Level 2 Level 3 Level 4 Level 5 of maturity
management maturity (low) (idealistic)
VI3 y deployme
Some examples: Ad-hoc reactive | Structured Dedicated Balancing Balancing the needs
reactive processes for | the needs of of both, the current
How to identify reactions and identified and emerging
challenges pro-actions | stakeholders stakeholders
Top-down Decision- Delegated Involvement | Decision making by
leading making at proactive of the staff | respect for everybody
Decision making different decision in decision and humility
level in the making making
organization process

Other criterions

Source: Hertel, Glinter H. 2012: “Learning and Teaching Targets for the Studies ‘Quality Management’ at Palacky University Olomouc / Czech Republic.” Internet:
http://www.kae.cz/wp-content/uploads/2012/10/121011 ProfHertel Disposition LearningTeachingTargets Quality-Mgmt PU Wi-Term2012 13.pdf

ProfHertel_ASIIN-Systemsiegel_Gremientagung_141113_14
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http://www.kae.cz/wp-content/uploads/2012/10/121011_ProfHertel_Disposition_LearningTeachingTargets_Quality-Mgmt_PU_Wi-Term2012_13.pdf

“Malcolm Baldrige Model for Performing Excellence’: “?é‘”
A BE approach with national award |

Baldrige Performance Excellence Program >

Organizational Profile:
Environment, Relationships, and Strategic Situation

Source: http://www.nist.gov/baldrige/about/index.cfm



“The EFQM Excellence Model ” (2013):

A TQM approach with European Sustainable Excellence Model

Befahiger / Enabler Ergebnisse / Results

Learning, Creativity and Innovation

Prof. Gunter Hertel ,Quality Management” at Palacky Uni Olomouc

See: hitp:/iwww.efqm.org/sites/default/files/overview_efqm_2013_v1.pdf



“ISO 9000 family”: ISO 9004:2009 as a new TQM approach

ation's Conbnual Improvement of e QUalty Management system Organization's

— Source: Managing for the sustained
Foundation: Quality management principies (150 $000) success of an organization — A
quality management approach (ISO
9004:2009)

Prof. Gunter Hertel ,Quality Management” at Palacky Uni Olomouc



ASIIN

ASIIN System Seal:
Three (3) Dimensions for Maturity Development

Maturity Model for Expert Organizations 2012

o
5&#—’“}@0
e

"Knowledge for the Market Use 2014." Proceedings of the Int.

Conference of the Palacky University Olomouc, Czech Republic. 2014 (in printing)

See Criterion Catalogue "System Seal” for Higher Edue aticn Institutions (HEI} &y ASIN - httpdhwwas asiin-
ey delpagesien'asiin-e -winstiulional-accreditastionfasiin-system-seals php

See: Hertel, Glnter H.: ,,Maturity Models as an instrument for organisational development”.

In: Pavla Slavickova (Editor):

[ER
o
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Example Area Il of the ASIIN System Seal:

ASIIN

Educational Programs/Courses/Trainings

Il.1 Creation and | a) Institutional
development of

programmes/ b) Procedural
courses /

trainings c) Cultural

11.2 a) Institutional

Implementation | p) procedural
of programmes

/cc?u.rses/ c) Cultural
trainings

a) Institutional
11.3

_ b) Procedural
Cooperations

c) Cultural

How is the creation and development of degree
programmes organised?

What are the processes to create and further develop
degree programmes?

Which values and principles are based for cooperational
business?

Which structures and responsibilities do exist?

What are the procedures for implementing the programs /
courses / trainings?

What are the principles and values for allowing members
of the HEI & other stakeholders to participate in
implementing the programs/courses/trainings?

How are cooperations organised to implement the
programs/courses/trainings on offer (structures and rules)?

What procedures are there to define, deploy, execute, and
review cooperations?

Which maturity of involvement have relevant
stakeholders?

Source: http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal 2012-10-11.pdf



Example Area Il of the ASIIN System Seal:
Educational Programs/Courses/Trainings

2\

ASIIN

II.1 Creation and
development of
programmes /
courses /
trainings

a) Institutional

How is the creation and development of degree
programmes organised?

1.2
Implementation
of programmes

a) Institutional

Which structures and responsibilities do exist?

/ courses /
trainings
a) Institutional How are cooperatlons. orgamsed to implement the
programs/courses/trainings on offer (structures and rules)?
1.3

Cooperations

Source: http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal_2012-10-11.pdf
ProfHertel_ASIIN-Systemsiegel_Gremientagung_141113 14
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Example Area Il of the ASIIN System Seal:
Educational Programs/Courses/Trainings

2\

ASIIN

II.1 Creation and
development of
programmes /
courses /
trainings

b) Procedural

What are the processes to create and further develop
degree programmes?

1.2
Implementation
of programmes
/ courses /
trainings

b) Procedural

What are the procedures for implementing the programs /

courses / trainings?

1.3
Cooperations

b) Procedural

What procedures are there to define, deploy, execute, and

review cooperations?

Source: http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal_2012-10-11.pdf
ProfHertel_ASIIN-Systemsiegel_Gremientagung_141113 14
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ASIIN

Example Area Il of the ASIIN System Seal:
Educational Programs/Courses/Trainings

II.1 Creation and
development of
programmes /
courses /
trainings

1.2
Implementation
of programmes
/ courses /
trainings

1.3
Cooperations

Source: http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal_2012-10-11.pdf
ProfHertel_ASIIN-Systemsiegel_Gremientagung_141113_14 14



ASIIN

ASIIN System Seal:
Four (4) Areas for Maturity Development

Il. Educational Programmes /
Courses / Trainings

II.1 Creation and development of
programmes / courses / trainings
1I.2 Implementation of

programmes / courses / trainings

[1.3 Cooperations

II.4 Examination systems and
organisation of exams

I1.5 Recognition of achievements

1.6 Assistance and support
1.7 Monitoring/self-examination

ProfHertel_ASIIN-Systemsiegel_Gremientagung_141113_14 15
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ASIIN

ASIIN System Seal:
Four (4) Areas for Maturity Development

Learning, Creativity and Innovation

)
e 7
Z Enabler Processes Results o
c 2

w
=3 |. Definition | IV. Transparency | lll. Management Il. Educational Programmes / 1";
=8 of quality &Documentation | of Resources Courses / Trainings a
(%]
o |.1 Objectives IV.1 Rules and l1l.1 Material and II.1 Creation and development of g
I\ regulations for human resources programmes / courses / trainings <
3 programmes / [11.2 Human 1I.2 Implementation of §
5 courses / trainings resources programmes / courses / trainings %
20 development %]
7 (0/e]
L 1.2 (Quality-) IV.2 Documentation 11l.3 Research 1I.3 Cooperations 3
% management 111.4 Administration II.4 Examination systems and .g
- systems/ organisation of exams <
g governance 11.5 Recognition of achievements %
Q -~
© I.3 Monitoring/ V.3 Monitoring/ I11.5 Monitoring/self- 1.6 Assistance and support g
m self-evaluation self-evaluation evaluation 1.7 Monitoring/self-examination =~ 2
n =.
’g S
5 >
b o
S —t
@)
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ASIIN

ASIIN System Seal:
Five (5) Levels for Maturity Development

3 = established and controlled

2 = implemented

1 = defined

ProfHertel_ASIIN-Systemsiegel_Gremientagung_141113_14 17



ASIIN

ASIIN System Seal:
Three (3) Dimensions - Four (4) Q-Cluster - Five (5) Levels of Maturity

5 4 = predictive and proactive
5@}\2@“ (best practice/ideal)
A

3 = established and controlled

cﬁ"" See Criterion Catalogus "System Seal” for Higher Education Institutions (HEI} by ASIN - hittpofwwee asiin-
ey de/pagesien’asiin-e -winstitutional-ac creditation/asiin-system-seals_php

ProtHertel_ASIIN-Systemsiegel_Gremientagung_141113_14 18



Wo steht das ASIIN-Systemsiegel in der Entwicklung
von Qualitatsmodellen? - Hypothese

Qualitat

* Visions- und
; missionsbasierte
Fachlichfeit
sessscssssVenes: Kompete
Studieng

Qualitat wird
allgegenwartigen
Managementphilosophie,

Symbolverwaltung
itel, Zeugnisse, ...)

zur Kulturdoméne im
Netzwerk von kooperierende
(auller)akademischen
Institutionen / Unternehme

(,Up Q' = ubiquitous &
sustainable Quality)

* Ordnungsbasierte
Lehr- und
tudienverwaltung
(Studien-,

Prozesse (Kern-,
Fuhrungs-, Syiitz-)

Qualitat de

HS/Uni Qualitatsmanagem;/:nt -

Geltungsbereic

Institutionelle

ultur-
zentriert™)

. zentriert

ProfHertel_ASIIN-Systemsiegel_Gremientagung_141113_14

Quelle: Hertel G.H.: Warum sollen sich die Universitdten mit Qualitdtsmanagement befassen? In:

Forschungsbeitrage der Naturwissenschaftlichen Klasse. Schriften der Sudetendeutschen
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ASIIN

Annex

* The English Version of the claim, structure and
dimensions of the ASIIN System Seal

* Source:
http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal 2012-10-11.pdf
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ASIIN

ASIIN System seal claim

The ASIIN system seal
("system or institutional accreditation")
confirms that

the institution guarantees to fulfil the

— Institutional,

— Procedural, and

— Cultural

requirements

for good teaching and successful studying/learning.

Source: http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal 2012-10-11.pdf
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ASIIN

What does an ASIIN system seal mean?

* The ASIIN system seal confirms that an institution
guarantees to fulfil the institutional, procedural and

cultural requirements for good teaching and successful
learning.

- Institutional requirements include the organisational

setting, structures and/or material and human resources
(static requirements).

= Procedural requirements include all methods which

convert mere inputs into the intended outcomes (process
requirements).

- Cultural requirements include the predominant values and
methods which guide most actions (cultural dimensions).

Source: http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal 2012-10-11.pdf
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N

ASIIN procedural principles and criteria

... are thoroughly examined on a regular basis.
ASIIN System seal confirms that

—2>the required processes and resources are in
place

—>are strictly guided by the European Standards
and Guidelines (ESG) issued by ENQA.

ASIIN has also been registered in the European
Quality Assurance Register for Higher
Education (EQAR).

Source: http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal 2012-10-11.pdf
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Procedure and Benefits

A thorough assessment of the state of the quality
management system and concrete
recommendations for any potential for
improvement (Gaps)

—>Helping HEls to reach a higher maturity level (gap
report) based on European QA best practices

- long-term benefit: optimised quality
management system

Source: http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal 2012-10-11.pdf



ASIIN system seal: Maturity Evaluation

ASIIN system seal review processes measure ,,maturity levels”
(framework dimensions: institutional, procedural, cultural):

0 = non-existent

1 = defined

2 = implemented

3 = established and controlled

4 = predictive and proactive (best practice/ideal)

There is a detailed description of the requirements per maturity level of
QMS.

the institution must prove to the auditors and the Accreditation
Commission to reach a sufficient level of maturity in the different
dimensions

Ideally, the institution should transparently document its Self-assessment
Document (best basis for certification by the ASIIN ,, System Seal”)

Source: http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal 2012-10-11.pdf
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ASIIN system seal: Areas to review

I. Definition of quality

|.1 Objectives

1.2 (Quality-) management systems/ governance
|.3 Monitoring/self-evaluation

Il. Educational Programmes / Courses / Trainings

1.1 Creation and development of programmes / courses / trainings
1.2 Implementation of programmes / courses / trainings

1I.3 Cooperations

II.4 Examination systems and organisation of exams

II.5 Recognition of achievements

I1.6 Assistance and support

1.7 Monitoring/self-examination
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ASIIN system seal: Areas to review

lll. Management of resources

I11.1 Material and human resources
I1l.2 Human resources development
I11.3 Research

111.4 Administration

111.5 Monitoring/self-evaluation

IV. Transparency and documentation

IV.1 Rules and regulations for programmes / courses /
trainings

V.2 Documentation
V.3 Monitoring/self-evaluation



ASIIN System Seal o
Area I: Objectives

a)Institutional
.1 Objectives |b) Procedural

c) Cultural

a)Institutional
1.2 (Quality-)

management | p) Procedural
systems/
governance

c) cultural

.3 Monitoring/self-
examination

Which (quality-related) objectives exist and how are
they defined, structured and fixed?

What are the processes to define, to implement, and
to review the objectives on a regular basis?

Which values and methods are characteristic for the
(quality-related) objectives of the institution?

Who is involved, who is responsible, and who is
informed?

How does the institution implement its quality-
related policy (processes)?

How does the cooperation between all groups
involved work?

Which strategies and methods does the institution
have to review the (quality-related) objectives and
the quality management system?

Source: http://www.asiin-ev.de/media/Criteria_for_the ASIIN System Seal 2012-10-11.pdf



ASIIN System Seal - Area II: Educational

Programmes/Courses/Trainings

a) Institutional
1.1 Creation and )

development of
programmes /
courses / trainings

b) Procedural
c) Cultural

a) Institutional

. b) Procedural
I1.2 Implementatjon
of programmes /
courses / trainings

c) Cultural

a)Institutional
I1.3 Cooperations b) Procedural

c) Cultural

How is the creation and de_velo;)ment of
degree programmes organised-

What are the processes to create and
further develop degree programmes?

How does the cooperation between all
groups involved work?

Which structures as well as material and
human resources exist?

What are the procedures when
implementing the programmes / courses /
trainings on offer?

What are the principles for allowing
members of the higher education
institution and relevant stakeholders to
participate in implementing the

rogrammes / courses / trainings on offer
Forganisation ?

How are cooperation organised to
implement the programmes / courses /
trainings on offer (structures and rules)?

What procedures are there to structure
cooperations and implement them?

relevant stakeholders participate? Are the
set rules and guidelines accepted by those
affected by them?

Source: http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal 2012-10-11.pdf
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ASIIN System Seal: Area II: Educational Programmes/Courses/Trainings

a) Institutional

1I.4 Examination b) Procedural
systems and

organisation of

exams

c) Cultural

I1.5 Recognition of | a) Institutional
achievements

b) Procedural

c) Cultural

I1.6 Assistance and | a) Institutional
support

b) Procedural

c) cultural

1.7 Monitoring/self-examination

How are exams held and what are the rules in
terms of set-up/responsibilities, structures,
material and human resources?

What are the processes used to choose the
methodology and form of exams (including
evaluation criteria)?

What are the processes in organising exams?

How can the relevant stakeholders get involved in
structuring and organising exams? How are
conflicts handled?

What are the rules, structures and responsibilities
for the recognition of achievements obtained from
other higher education institutions or in a non-
academic setting?

What procedures have been defined for the
recognition of achievements obtained from other
higher education institutions or in a non-academic
setting?

What are the guiding principles for the recognition
of external achievements?

How does the institution offer and provide
assistance and support for the students?

Who is involved, who is responsible, and who is
informed?

Are the offers available used? If not, why not?

What happens to the results of objectives’ and LO’s
achievement monitoring (procedure, when, who)?

Source: http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal _2012-10-11.pdf
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ASIIN System Seal - Area Ill: Management of Resources

111.1 Material
and human
resources

[11.2 Human
resources
development

111.3 Research

a) Instit.

b) Proced.

c) Cult.

a) Instit.

b) Proced.

c) Cult.

a) Instit.

b) Proced.

c) cultural

What are the principles, rules, organisational settings
(responsibilities) and structures that have been established for
the management of material and human resources within the
institution, especially in teaching and learning?

How does the institution integrate external (legal and economic)
requirements?

What are the guiding g)rinciples at the institution to avoid misuse
or waste of resources?

Ahre th?e set rules and guidelines accepted by those affected by
them?

What approaches and offers exist in terms of human resources
development, especially in terms of technical development and
teaching skills?

How does the institution implement its human resources
development policy (processes)? Who is involved, who is
responsible, and who is informed?

Which values and methodologies characterise how the members
of the higher education institution deal with individual
opportunities to develop and the individual need for
development?

What approaches, structural provisions and responsibilities exist
to combine teaching and research within the institution?

What are the procedures to combine teaching and research
within the institution like? Who is involved, who is responsible,
and who is informed?

Which values and methodologies are supported when it comes
to combining teaching and research? :
How does the cooperation between all groups involved work?

Source: http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal _2012-10-11.pdf



ASIIN System Seal —
Area lll: Management of Resources

1.4 a) What are the guiding principles and rules for the role and
Administration institutional function of the administration in teaching and Iearnin§? What is
the respective organisational setting (responsibilities):

b) How are the individual administrational units involved in the

procedural processes of introducing, (further) developing and
Implementing programmes / courses / trainings as well as in
their quality assurance? Who is involved, who is responsible,
and who is informed?

c) cultural  Which values and methodologies are characteristic for the role
of the administration in the processes of introducing, }further)
developing and implementing programmes / courses / trainings
as well as in their qualitx assurance? Which attitudes and
methods are supported:

How does the cooperation between all groups involved work?
Are the set rules and guidelines accepted by those affected by
them? How are conflicts handled?

l11.5 Monitoring/self- Who monitors how and at what point whether the principles
examination are complied with and whether the resources are used in an
effective and efficient way?
Who monitors how and at what point whether the intended
results in the use of resources are achieved?
What happens to the results of such monitoring (follow-up
procedure, timescale, persons involved)?

Source: http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal 2012-10-11.pdf



IV.1 Rules
and

regulations
for

programs /

courses /
trainings

Example Area IV of the ASIIN System Seal:

N

ASIIN

Transparency and documentation

a) Institutional

b) Procedural

c) Cultural

Which rules and regulations for programs etc. have been
defined? Who do they affect? Which units of the
organizational setting are responsible?

How are the documents that set the rules for studying at
the institution developed? How are they published and
updated? Who is involved, who is responsible, and who is
informed? How are the members of the higher education
institution and relevant stakeholders informed about the
rules and regulations for programs etc. that affect them?
How does the institution integrate external (e.g. legal)
requirements into the processes?

To what extent are the members of the higher education
institution and relevant stakeholders informed about the
rules and regulations for programs etc. that affect them?

What is the institution's approach on providing
information within and outside the institution?

Source: http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal 2012-10-11.pdf



2\

ASIIN

Example Area IV of the ASIIN System Seal:
Transparency and documentation

How are document management and filing systems organized?
a) Institutional | what are the guiding principles, rules and responsibilities?
Which material and human resources are available?

What procedures do the documentation and filing of information
involve, especially in teaching & learning and regarding programs
etc.? Who is involved, who is responsible, and who is informed? How
V.2 b) Procedural are the members of the HEI :.:md relgvant stake'honlders ir\for'mele
about programs etc. and their requirements within the institution?

_ How are the external requirements for transparency and

ntation documentation which are relevant to the institution (e.g. disclosure
obligations and voluntary publication) taken into account?

Docume

To what extent are the members of the HEI’s and relevant
stakeholders informed about programs etc., and their requirements
c) Cultural within the institution? What is the institution's policy on providing
information within and outside the institution? Which attitudes and

methods are supported in its members?

Source: http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal_2012-10-11.pdf
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ASIIN System Seal —
Overview on the Maturity Levels

In order to be classified in a higher maturity level category, the requirements of the categories below have to be fulfilled.

The maturity levels of the three requirement dimensions are classified as follows:

.

ASIIN

Institutional = organisational setting, structures and/or material and human resources (static requirements)

0: the required organisational setting, structures and resources are not available

1: the required organisational setting, structures and resources have been defined

2: the required organisational setting, structures and resources have been implemented

3: the required organisational setting, structures and resources have been established and are controlled

4: the required organisational setting, structures and resources are developed further in a predictive and proactive way

Procedural = all methods which convert inputs into the intended outcomes

0: there are no methods which lead to the intended outcomes

1: methods which lead to the intended outcomes have been defined

2: methods which lead to the intended outcomes have been implemented

3: methods which lead to the intended outcomes have been established and are controlled

4: methods which lead to the intended outcomes are developed further in a predictive and proactive way

Cultural = the predominant values and methods which guide most actions...

0: have no apparent positive effect on the results of the institutional and procedural provisions

1: have a positive effect on the results of the institutional and procedural provisions that becomes evident in some areas
2: have a continuously visible positive effect on the results of the institutional and procedural provisions

3: support the organisation as a whole in strategically directing the results of the institutional and procedural provisions
4: support the organisation as a whole in acting in a predictive and proactive way

Source: http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal _2012-10-11.pdf
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ASIIN

Reducing administrative efforts:
ASIIN‘s ,,Connectable procedures”

e ASIIN actively encourages a combination of the above
mentioned and other quality assurance-related
procedures.

* |ts work is guided by the "principle of connectable
procedures"” which allows the procedural steps
required for a seal to be combined in an efficient way,
enabling the institution to acquire several seals while
using as few resources as possible.

* This includes the possibility to combine a system
accreditation procedure with an ISO certification
procedure.

Source: http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal_2012-10-11.pdf
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ASIIN

Annex

* Definitions and concepts of the ASIIN System
Seal

Source: http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal_2012-10-11.pdf
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ASIIN

Definitions of terms (cf. ISO)

e Certification is a procedure which examines the
conformity of objects, after which a third party
confirms in writing that a product, process, or
system complies with a set of clearly defined and
expected requirements.

* Accreditation is a procedure which examines the
competence of organisations (or parts thereof) or
subjects, after which a third party confirms that
an organisation (or parts thereof) is competent to
carry out certain activities and tasks. Typically,
this involves the assignment of responsibilities.

Source: http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal_2012-10-11.pdf
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ASIIN

Two elements of quality

* Internal: The content-related quality of teaching and
learning is defined by the higher education institution itself
by determining the objectives and expectations for the
outcomes.

e External: The higher education institution and its members
include external requirements owed to the political, legal
and socio-economic environment in which they devise and
implement their education and/or training programmes.

- content-related quality is not chosen arbitrarily since it
must also meet external expectations

— quality criteria for higher education institutions can only be
developed in reference to its impact on society, the
economy and education policy making.

Source: http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal_2012-10-11.pdf
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ASIIN

Quality Management System

* Management system are in place to define the policies and
objectives of an organisation and to reach those objectives
(e.g. in such areas as quality, budget or risks)

* Quality management system (QMS): quality-oriented
governance in an organisation

- coordination, review and orientation all activities towards
compliance with the institution’s objectives

— a the objectives of the organisation are developed further

— quality management procedures and tools can be divided
into four steps: plan, implement (do), ensure/analyse
(check) and improve (act) (Demming’s PDCA-Cycle)

Source: http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal_2012-10-11.pdf
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ASIIN

Course aims and learning outcomes

e Starting point for ASIIN accreditations procedures: a
comprehensible and precise definition of the objectives and
learning outcomes of any education and/or training programme

- central framework of reference for quality monitoring and further
enhancement

 Programme objectives describe where a qualification obtained in a
degree programme is positioned from an academic, technical and -
where possible — professional perspective.

* All programme objectives are substantiated into the (intended)
learning outcomes of the programme.

Source: http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal_2012-10-11.pdf



ASIIN definitions of terms (according
to the EQF):

- Qualification: formal result of an evaluation and validation process in
which a competent body has found that a given person's learning
outcomes are in line with the required standards.

- Learning outcomes are definitions of what students know, understand and
are able to do after completing a learning process. They are defined as
knowledge, skills and competences.

- Knowledge is the result of the processing of information by
learning/studying (theory and/or factual knowledge).

—> Skills are the ability to apply knowledge in order to carry out given tasks
and solve problems (cognitive skills such as logical, intuitional and creative
thinking as well as practical skills such as skilfulness and the use of
methods, materials, tools and instruments).

—> Competence is the ability to use knowledge, skills and personal, social
and/or systematic abilities in a working or learning environment as well as
for one's own professional and/or personal development.

Source: http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal_2012-10-11.pdf
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ASIIN

Stakeholder involvement: Who are a
HEI’s stakeholders?

* Internal stakeholders: students, teachers, lecturers, trainers,
administration and management staff

e External stakeholders: potential employers, future colleagues and
representatives of government institutions.

e Special stakeholder needs can be identified through their function
within a HEI, but also through their specific and individual
disposition, e. g. gender or cultural and linguistic origins (taking itno
account of group-specific interests, eqal opportunities and diversity

- Identification of stakeholders depends on the strategic positioning,
guidelines and development objectives of a HEI.

—> crucial aspect for ensuring quality: whether/how stakeholders have
been identified as relevant and whether/how are involved in the
planning, management and implementation of quality assurance
processes.

Source: http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal_2012-10-11.pdf
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ASIIN

Management of teaching and learning as a
quality management approach

e ASIIN's understanding of quality is based on
qualifying processes

— Clear definitions and systematic proof of
achieving the educational objectives and LO are
basis for all requirements and procedural
principles for ASIIN programme and system
accreditations.

* System-based accreditation procedures review
the consistency and effectiveness of a quality
management approach in teaching and learning

Source: http://www.asiin-ev.de/media/Criteria_for_the_ASIIN_System_Seal_2012-10-11.pdf



